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Status Quo
Facts & Figures

41%
Avg. Customer Growth 

by Revenue

1,9 Billion
Lines of Data

Processed Every Night

6 B€
Managed

Customer GMV

120 %
YoY Revenue
Growth Rate

100+
Projects in

eCommerce & Retail
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Commerce Intelligence vs. Business 
Intelligence



Commerce Intelligence
Definition

Commerce Intelligence is the technological infrastructure and tool set that retailers need
to establish a data-driven work culture throughout their entire organization – across all channels.

Three main 
manifestations of 
data insights 
applications:

Commerce 
Intelligence 
covers them all

Central Reporting EngineData Democratization
• Comprehensive Aggregation
• Automated Reporting
• Data Visualization
• Sharing/Scheduling/Printing 

Functionalities

• Ad-Hoc Analysis
• Raw Data Access
• Flexibility
• Excel API
• Sharing Functionalities

• Proactive Insights / Alerts
• Action Recommendations
• Segmentation
• Out-of-the-box Reporting
• Collaboration Tools
• APIs to 3rd Party Systems

Tool for Analysts

üüü
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Commerce Intelligence
Differentiation from Business Intelligence

Other than that,
Business Intelligence…

…is not more than the integration of data from multiple sources
…is not industry-specific, but a generic infrastructure
…is not designed to be actionable
…is not designed to be used by every stakeholder group

Central Reporting EngineData Democratization
• Comprehensive Aggregation
• Automated Reporting
• Data Visualization
• Sharing/Scheduling/Printing 

Functionalities

• Ad-Hoc Analysis
• Raw Data Access
• Flexibility
• Excel API
• Sharing Functionalities

• Proactive Insights / Alerts
• Action Recommendations
• Segmentation
• Out-of-the-box Reporting
• Collaboration Tools
• APIs to 3rd Party Systems

Tool for Analysts

û ü üThree main 
manifestations of 
data insights 
applications:

Business Intelligence 
usually focusses on 
being a tool for 
analysts
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Classic Business Intelligence Mindset
IT Builds an Infrastructure for Data Integration & Visualization

Data
Warehouse

Data
Source 1

Data
Source 2

Data
Source 3

Data
Source 4

1. Collect Data

2. Integrate Data

3. Visualize Data
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„No matter which retail company you visit: All of them have huge data warehouses. But
they are not usable. You can almost say it‘s best practice to ignore all that data and
build everything from scratch. Data alone doesn‘t do the trick: Data competence is key
– how to use the data, how to build the architecture, how to enhance it over time. But
this is where most companies struggle.“

Alexander Graf
eCommerce Evangelist at Kassenzone / CEO & Founder at Spryker Systems

digitalkompakt July 11th 2017 – translated and shortened



Our Commerce Intelligence Blueprint
How to Build a Data-Driven Organization

Commitment
to an Interdisciplinary
Data-Driven Approach

Strategic Level: Central Reporting Engine

Controlling Level: Tool for Analysts

Operational Level: Data Democratization

STRATEGY CHANGE MANAGEMENT MAINTENANCE

Priorities

Ownership

Stakeholders

Requirements

Data Integration

Data Model
1. Collect Data
2. Understand Data
3. Model Data

A
ctionability

Proactivity

Insightfulness

A
utom

ation

Process
O

rientation

U
sability

For
Pros

For Every-
one

LEARNINGIMPROVEMENT

Sponsorship

A
ccessibility

SOLUTIONPROJECT
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A Question of Strategy
Traditional vs. Agile Approach

Data Gathering 
First

The traditional BI approach aims to connect all data sources and cover all use cases within one step.
Such an „all or nothing“ strategy often gets stalled during the data integration phase, so the value is realized late – if ever.

Complete Data Integration
Single 

Technology 
Selection

Use Case 
Rollout

Actions First
Agile Tool Selection & 

Implementation
Use Case 
Rollout

•Current & future 
needs of all 
stakeholders

• Search for one 
technology that fulfills 
all requirements

• Immense duration of integration phase
• Projects tend to get stalled during this phase

• Focus on most 
crucial business 
decisions to support

•Use best-of-breed tools
• Integrate legacy

The agile CI approach reduces the risk of a data project by successively implementing solutions for relevant business processes.
It follows a best-of-breed selection of suitable solutions, integrates legacy systems and ensures a fast, step-by-step rollout.

Use Case 
Rollout

Use Case 
Rollout

• Step-by-step 
rollout
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Though, They can Become one
Commerce Intelligence as Part of a Corporate BI Strategy

Omni-Channel Database

Touch Points Orders Revenue, Returns Products Customers

Feed API

Shop Email Service Provider

e.g. order history,
product recommendations

Segmentation or additional data 
for customer selection

Web Tracking

Email Service Provider Shop System ERP PIM

Customer Service

Delivery, Opens, Clicks

Corporate BI

Data Lake /
Data Warehouse e.g. costs, 

fulfilment data

Commerce 
Data/KPIs

Staff data
Finance 
Systems

Additional data sources 
(examples)

Commerce 
Intelligence

Data Insights Tools

CRM
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The Product



The Commerce Intelligence Suite
Best-Practice-Based Solution for Easy Enabling of Data-Driven Retail

Data Feeds / API

Omni-Channel 
Data Base

Channels

• Store
• Mobile
• eCommerce
• Marketplace

Data Points

• Customer Data
• Journey Data
• Campaign Data
• Product Data

• Transaction Data
• Fulfilment Data
• Budget Data

AutomationAd-Hoc Analysis

Grow faster across channels –
with data insights for every role! Analytics & Insights App

Proactive
Insights

Segmen-
tation

Single View 
Pages

Reports Analyses Dashboards



Commerce Intelligence
Definition

Central Reporting EngineData Democratization
• Comprehensive Aggregation
• Automated Reporting
• Data Visualization
• Sharing/Scheduling/Printing 

Functionalities

• Ad-Hoc Analysis
• Raw Data Access
• Flexibility
• Excel API
• Sharing Functionalities

• Proactive Insights / Alerts
• Action Recommendations
• Segmentation
• Out-of-the-box Reporting
• Collaboration Tools
• APIs to 3rd Party Systems

Tool for Analysts
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Three main manifestations of data insights applications:

1 – Central Reporting Engine



Flexible Dashboarding
Xxx

Flexible Dashboarding

• Build custom dashboards for all purposes

• Use comprehensive filter possibilities
across all metrics and attributes

• Drill-down to detail reports

• Share dashboards with colleagues

• Manage company dashboards centrally

• Schedule dashboards for email dispatch



Best Practice Reporting
Xxx

Best Practice Reporting

• Ready-to-use reports for key use cases

• Built-in commerce knowledge from 100+ 
customer projects

• Broad portfolio from management reporting 
to operational overviews

• Export to Excel and PDF



Best Practice Reporting
Xxx

Best Practice Reporting



Commerce Intelligence
Definition

Central Reporting EngineData Democratization
• Comprehensive Aggregation
• Automated Reporting
• Data Visualization
• Sharing/Scheduling/Printing 

Functionalities

• Ad-Hoc Analysis
• Raw Data Access
• Flexibility
• Excel API
• Sharing Functionalities

• Proactive Insights / Alerts
• Action Recommendations
• Segmentation
• Out-of-the-box Reporting
• Collaboration Tools
• APIs to 3rd Party Systems

Tool for Analysts
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Three main manifestations of data insights applications:

2 – Tool for Analysts



Product Impressions
It’s not only good-looking – it works!

Web Pivot

• Flexible ad-hoc analysis tool to find
answers immediately

• Query huge amounts of data in no time

• Access all 600 metrics and 200 attributes

• Comprehensive filter possibilities

• Drill-down to raw data level

• Direct access to single view pages (e.g. single 
customer, single product, single order, single 
country…)



Data Feeds
Xxx

Data Feeds

• Feed data into 3rd party systems via URL
(e.g. Excel, visualization tools, email providers, 
recommendation engines)

• Use various formats like csv, html, json, xml

• Automated feed updates from minubo’s
data warehouse

• Define custom feeds with access to all 
metrics and attributes and flexible filters

• Provide single feeds to suppliers without 
granting access to the application



Commerce Intelligence
Definition

Central Reporting EngineData Democratization
• Comprehensive Aggregation
• Automated Reporting
• Data Visualization
• Sharing/Scheduling/Printing 

Functionalities

• Ad-Hoc Analysis
• Raw Data Access
• Flexibility
• Excel API
• Sharing Functionalities

• Proactive Insights / Alerts
• Action Recommendations
• Segmentation
• Out-of-the-box Reporting
• Collaboration Tools
• APIs to 3rd Party Systems

Tool for Analysts
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Three main manifestations of data insights applications:

3 – Data Democratization



Product Impressions
It’s not only good-looking – it works!

Customer Segmentation

• Easy-to-use, yet fully flexible segmentation 
criteria

• Integration of all relevant data points: 
demographics, transactions, journeys

• Segment export via csv or direct integration 
to e.g. email service providers

• Instant overview of segment’s key metrics

• Compact preview with direct access to
single customer pages



Product Impressions
It’s not only good-looking – it works!

Single View Pages

• Detail pages on single objects – e.g. 
customers, products, categories, orders or 
countries

• Compact data insights like key metrics, 
development figures, overview charts or 
background information

• Direct access to further single view pages



Product Impressions
It’s not only good-looking – it works!

Proactive Insights

• Alerts on business risks like topsellers going 
out of stock

• Alerts on business opportunities like unused 
reactivation potential within customer base

• Built-in intelligent algorithms

• Direct access to single view pages for more 
detailed information

• Sharing and workflow functionalities



minubo Store Monitor

• Best Practice POS reporting

• Company-internal benchmarking

• Full insights into product performance

• 360° customer profiles

• Integrated eCommerce data

• Easy access from any mobile device



2
5

Listen to Your Heartbeat!
Proactive Insights & action recommendations for a healthy business“With minubo, my team can act on data 
insights in the blink of an eye.

Thus, they work in a far more focussed and 
productive way.“

Andreas Bindhammer, CEO
eXXpozed – Outdoor Sports & Fashion
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The Commerce Intelligence Center
Our Complementary Service Offering

We help you build a data-driven company.

Consultancy Enablement Managed Services
• BI/Omni-Channel Data Strategy
• Use Case Definition
• BI/CRM/ESP Vendor Selection & 

Project Management

• Implementation Services
• User Profiles Training & Mentoring
• Change Management
• On-Going Support

• Technology Maintenance
• Analytics as a Service
• Day-to-Day Operations in CRM, 

Procurement & Category Management



The Commerce Reporting Standard
Our Complementary Best Practice Offering

By bundling commerce reporting best practices into one comprehensive model, we want to provide commerce 
companies with a shortcut to a data-driven decision culture – and enable easier industry benchmarking.

• Interactive web platform at commerce-reporting.com

• Regularly published blog posts & newsletters on commerce 
reporting topics

• On-site partner workshops with in-depth discussions

• Publication of defined results

Sign up for our
Newsletter!

commerce-reporting.com/newsletter
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Our Value Proposition
Build a Major Competitive Edge With a Data-Driven Work Culture

Every digital transformation must be built on 
transparency and measurability to allow 

sustainable decision-making and smooth 
operations.

Omni-channel commerce can only work with 
a cross-channel data infrastructure

(transparency, process efficiency, people 
enabling, automation).

A competitive edge does not only require 
informed strategic decisions, but operational 

excellence on all levels – and that requires 
data insights.

Digital Transformation Omni-Channel Operational Excellence

minubo enables brands and retailers to act data-driven on both strategic & operational levels.

For three main reasons, this is no longer optional, but mandatory to keep pace with the market:



Data Insights for Every Role
minubo Ensures Good Decision-Making on all Levels

Corporate 
Executive

Digital 
Executive

(Omni-)Channel 
Executive

Performance 
Marketing

Customer Lifecycle 
Marketing

Merchandising Operations

Head of 
Marketing

Head of
Merchandising

Head of 
Operations

Business 
Analyst

minubo brings your
organization together:

Data insights for both strategic and 
operational roles create true 

transparency and drive results.



minubo.com

Thank you!

contact@minubo.com   ·   040 – 398 06 75-101

Don‘t hesitate to contact us with any questions:


